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2.2 QUALITY POLICY STATEMENT

QUALITY POLICY

It is the established policy of Castings plc to provide products that are fit for their intended purpose
and which meet the customer’s and Company quality, environmental, safety and delivery
specifications.

Objective

The Company embraces a philosophy of continuous improvement with a target of “zero defects”. It
endeavours to become “best in class” in all areas of business activity by identifying and targeting
improvements in terms of increase in performance and reduction of waste.

Quality requirements are satisfied in accordance with BS EN 1SO9001:2015 and IATF 16949:2016 as a
minimum standard to ensure customer needs are satisfied.

Compliance with the Company’s goals is achieved and maintained by adherence to the written
procedures and works instructions of the Quality Manual. The Quality Manager is given the
authority to ensure that the Company’s quality policy is established, enacted and reviewed.

The Company recognises the importance of the input of all people within its employ and to this end
a suitable environment is provided and training is given to allow them to attain their full potential.

The Company publishes this manual in the knowledge that, in the long term, the quality of its
products and its reputation depend on the everyday actions of all persons and companies within its
employ.

It is the responsibility of the managing director and fellow board members to ensure this policy is
implemented and understood at all levels of the organisation.
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Mr.A.Vicary
Group Chief Executive &
Brownhills Site Managing Director
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